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1500+ Avvapiko AAyo EMKOWVWVLAG 9 onpavtkoi
ETuoremnteg otov Touplopo IIpoopiopot
] ] ]
Zevodoxol deBpovaprog Aenva
ApPXITERTOVEG Maptiog Oeooalovikn
EnayyeApatieg Tovpiopov Anpikog Képrupa
Mauog ITeAomovvncog
IoUviog Pobog
HpdxAewo
Xava
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Hote
H 6 ¢ To Workshop Tour tov 100% Hotel Show, anoteAei 1o mAéov avaBaBpiopévo EKMABEVTIKG event yia
EUT 8 pn Zevodoxoug Kal ApXITEKTOVEG, oV Ta&ldeveL o SnpopiAeic npoopiaovg otv EAAada, wg cuveéxela Twv
61 o pv dv Gn T Ou peydAwv workshops nov dopyavwvovtat oto Aaicilo ¢ €k0eong 100% Hotel Show xaBe Noguppo.
o Z€ CUVEXELA TNG CNIAVTIKIG emtuxiag Twv Workshops tou 100% Hotel Show 2018, ta omoia GuyRévIpwoav
1 0 O /o Hotel MAavw amno 4.000 cuppPETOXEG, aAAd KAl IETA TNV ATIOAUTA EMITUXNIEVN TpWTH die§aywyn tov 100% Hotel

Workshop Tour pe 1.200 attendees o€ 7 onHavVTIKOUG MPOOPLGIOVG, 0 800G Tov Tour cuvexidel Kal to 2019,
WO rk Shop I Our HE AKO|T MEPLOCOTEPOVG OTAOOVG.

Me apempia v ABnva, To Zappato 9 kat v Kuprakn 10 $eBpovapiov, n véa Spdon tov 100% Hotel Show
2019 pe titAo “The Boutique Hotel Workshop Tour”, 8a cuvexicel o Tta&idt g oe Oeacalovikn, Podo,
HpaxAewo, Xavid, Zavrtopivn kat MUKovo Kal 8a mpocBEael Tnv KEprupa Kar TNV [IEAOTMOVYI GO0, KAAUTITOVTAG
£T01 £Va ONIAVTIKO Koppatt tng EAAnviknG TouploTiknG Ayopdg.



The Boutique Hotel Workshop Tour

10:00 - 10:30
INTRO

Ewoaywym — 30'
Ta véa Trends ota Boutique
=Zevodoxela.

10:30 —12:00
ARCHITECTURE

Architecture & Boutique Hotel
Operation — 60’

TLpgnet va AngBet unoy katd mv
APXITEKTOVIKT| LEAETN KAl TOV
oxeblaopo, yia To cwoTdTEPO operation
evog Boutique Zevobdoxeiou.

Design Case Study — 30'
[pakTikn) mapovciaon oxedaocpov
evog Boutique Zevodoxeiov, cuupwva
1€ To poPAeTOuEVO operation.

12:00 - 12:30
NETWORKING BREAK

12:30 — 14:00
DESIGN

Boutique Hotel Design - 60'
[Twg va dlapopewoeTe Tov Boutique
Xapaxmpa tov Zevodoxeiou oag,
oLVOUAZOVTAG TOTIKY) APXITEKTOVIKY),

Alaxpoviko Design & AEITOUPYIKOTNTA.

Design Case Study — 30'
TTpaKTIKY) tapovciaon epapuoyng
TOTKYC APXITEKTOVIKNC o€ Boutique
Zevoodoxelo.

14:00 - 14:30
NETWORKING BREAK

14:30 — 16:00
DIRECT BOOKINGS

Hotel Booking Strategy — 60’
ITowa Ta KavdaAla mpowdnong twv
Boutique Zevodoxelwv Kat Toteg ot
anapaitTeg eVEPYELEG TTOU TIPETEL VA
yivouv oto hotel website aA\d kot 6TV
booking engine tou evodoxeiou oag,

TIoU Ba AVENCOLV TIC AIECEC KPATNOELG.

Direct Booking Case Study - 30'
TTpax Ty tapovciaon epapuoyng
digital oTpatyKNg, MOV AVENCE TG
QUTOVOUEC KpaTr)oelg o Boutique
—evodoxeio.

16:00 - 16:30
NETWORKING BREAK
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16:30 - 18:00
HOTEL REVENUE

Hotel Upselling Methods - 60'
Me Ttolov TpOTo pnopeite va
EVIOXVOETE TO revenue Tou Boutique
Zevodoxelou oag, emTuyxavovTag
upgrade dwpatiov, MWANON
eoTiatopiwv 1) spa aAAd Kat TpiTtwv
UTINPECIWV.

Upselling Case Study — 30'
TTpaKTIKY) tapovciaon epapuoyng
epyaAeiwv Kal EVEPYELWV TIOU
evioxvoav tov T¢ipo Twv F&B
TUNRATWV 1) TOoL Spa, o Boutique
=Zevodoxelo.



Natt

“The Boutique
Hotel Workshop
Tour :

The
Boutique
Hote

Eival yeyovog ot ta Boutique
Zevodoxeia anoteAovv Eva
ONHAVTIKO KOPPATL TNG

EAAN V1K1 G Z€V0OS0OXEIAKRNG
ayopdg, aAAd Kat to
onpavtikotepo trend tov
TaykOoHov luxury tovpiopov.
Znv EAAada, o Boutique
XAPAKTIPAG deV MepLopideTar
HOVO 0€ HIRKPOTEPA KATAAVATA
Kat Bileg, aAAd arOPN KAl ota
city hotels kat ta resorts. v
MPOOTABELd TOUG Va
Eexwpioovv amno tov
aAvIaywviopo, ot Eevodoxol
ava{nTtouVv YVWOELG KAl
OUHBOVAEG GXETIKA JIE TV
avAantu€rn ToU CUVOALKOU TOUG
Boutique Concept.

Z€ OUVEXELA NG TIEPOLVIG
610pyavwon¢ tov 100% Hotel
Workshop Tour, n petivn
Ospatoloyia eEdrevETAL OTA
Boutique Zevodoxeia aAAd Kat o
Boutique Style Concept,
ta&idevovtag oe 9 EAAnviKoug
TPOOPLOOVE KAl CUVAVIWVTAG
Zevob0xXoug Kal ApXITEKTOVEG OV
0€AouV va EVNIEPWOOUVV Y1d TIG VEEG
Taoeg TG ayopdg. Ilpoceyyidovtag
ONRAVTIKA B€pata APXITEKTOVIKIG,
Design, Operation aAAd Kat
IMwANCEWY, Ol TUPEVPLOKOHUEVOL OTO
“The Boutique Hotel Workshop Tour”,
6a pnopgcouv va AdBouv vPnAng
TO0TNTAG GCUIPBOVAEG KAl Va
TAPAKOAOVO|COVV MPAYRATIRA

case studies pappoyng.
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H opada tov 100% Hotel Show,
ETUAEYEL y1a H£UTEPT) XpOVLA TNV
Hotelier Academy Greece yla 10
OUVOAIKO curating tov "The
Boutique Hotel Workshop Tour",
Swaopalidovtag To vPNAo
ERKMAIOEVTIKO eMinedo Twv
MApoVoLAcEWV, AAAG Kat T
CUHHETOXT) TWV MAEOV TAAAVTIOUXWV
KAl KATASIWHEVWY OPIAN TWYV.
T€Aog, n 65opn tov workshop yivetau
AKOHN TO EVOLaPEPOUGA, APov
A€oV ava evotnta 6a
napovotladovral eEE18IKEVREVA
napadeiypata, EVW ol EMMCKEMTEG
6a UMopPoUV Va CUVAVTIICOVV Kal
ETMAEYHEVEG ETALPELEC IOV B
ouvodevouv 1o Tour ocTOUG
S1apopoug NPoopLoIovGs.
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Boutique Ot ITpoopiopiot
& n Kapnavia

Workshop
Tour

» deBpovaprog
Afnva
Oe00alovikn

» Maptiog
Képrupa
ITeAomovvnoog

» Ampikiog
Podog

» Mawog

HpdxAelo

XCIV'ld O
» Iouviog

Zavtopivn
Muxkovog
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