NpdokAnon ekdNAwonG evoLadpEPOVTOG EKMALOEUOUEVWV YLOL CUUETOXN
oto Npdypappa Enkaiponoinong Nvwoewv Anodoitwv AEI (MEFA)

«ZY2ZTHMATA AIOIKHZHZ KAI ZYTXPONEZ TEXNOAOTIEZ MAPATQIrHZ»

To MoAutexveio KpAtng oog mPookaAel va CUMUETEXETE OTO TIPOYPAUUA ETLKOLPOTOINONG YVWOEWY
anodoitwv AEl (META) oto mAaiclo ulomoinong tng Npaéng «Xuothuata Aoiknong Kot XUYXPOVEG
Texvoloyiec Mapaywync», tou Emyelpnotakol Mpoypappatog «Eknaibevuon kat Ala Biou MaBnaon»,
n omola ocuyxpnuatodoteitatl anod tnv Evpwnaikn Evwon (Evpwmnaikd Kowwvikd Tapeio — EKT) ko
ano EBvikoug Mopoug.

2YNEPTAZOMENA TMHMATA

To mpoypoppa ulomoleitat amd to MoAutexveio KpAtng (ZIxoAn Mnxavikwv MNopaywyng Ko
Awoiknong) os ouvepyacia pe To Anpokpitelo Mavemot)uio Opakng (TuApa Mnxavikwv Napaywyng
kot Atoiknong) kat to Mavemotiuo KpAtng (TuApa Owovouwkwv Emotnuwv). To mpoypappa
ETUAEXONKE Kal xpnuatodoteital HeETA amd amoddoon Twv ZUYKAATWY TwV OUVEPYALOMEVWV
Wpupatwy.

AIKAIQMA 2YMMETOXHZ

AKalwpa GURHETOXNG £xouv amodottol Mavemotnuiov i TEl, | wWoTWoU Ttuxiou TG aAAodarmng.
Mpotepalotnto cuppeToxnG Ba Sobel o amodoitoug XwPLlg HETAMTUXLOKO TiTAO omoudwyv, evw Ba
AapBavovtal umoPn Kol KOWwVIKA Kptnpla (nAtkia, g008nua, sumabeic kKowwvikéG opadeg). To
MPOYpPOpa ETLHOPPWONG TapEXETOL SWPEAV.

2KOMnoz nNPOrPrAMMATOZ

O OKOTIOG TOU £pyou eival va ekmadeVoel Toug amodoitoug ota ZucThpata Aloiknong Ko ZUYXPOVES
Texvoloyieg Mapaywyng, mpoodépoviac pia mMAATHOpHA CUYXPOVWV ETLOTNHUOVIKWY EPYOAEiwY
(BewpNTIKWV KAl TIEPAUATIKWY) TIOU Ba EMIKALPOTIOLNOEL TIC YVWOELG TNG EMLOTAKNG KOl TEXVIKNG KoL
Ba Toug KataoToeL tkavolg va avaAldpBouv B€oelg epyaciog uPnAol emotnpovikol umoBaBpou Kot
va avtanokplBolv oe cuyxpova meplBarloviika mpofAnuata mou xprnlouv avaluong, cuvBeong,
UAomoinong Kot TopakoAoUBNGoNG CUYXPOVWYV ETILOTNOVLIKWY KO TEXVOAOYLKWY AUCEWV.

AIAAKTIKEZ ENOTHTEZ

To mpoypappa anoteAeital and 18 cuvollkd padbripata mou xwpilovtol o 3 BACIKEG BEUATIKEG
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EVOTNTEG:
1n Evétnta) Z0yxpova Bépata management kot Stoiknong Aeltoupylwy,
2n Evotnta) Zuyxpova BEpata xpnHaTtoolkovoukng loiknong kat

3n Evotnta) Blopnxavikni Stoiknon kot cUCTAMOTA APy WYAG.

Maénpa Qpeg
1n Evétnra: Zuyxpova Jéuata management kot 51oiknong Aettovpytwyv
1.1 Ixedlaopog kal BeAtiotomnoinon tng edodlootikig ahucibag 8
1.2 EWbwd Bépata mAnpodoplakwv CcuCTNUATWY, CUCTNUATWY omoddoewy Kat 8
NAEKTPOVLKOU ETILXELPELV
1.3 KootoAoynon pe Baon tig diepyaoieg (Activity Based Costing - ABC) 8
1.4 Z0yxpoveg PooEeyYioeLg Kal TPOTUTA SLAXELPLONG TIOLOTNTAG 8
1.5 Néeg texvoloyleg kal Blopnyavikn opyavwon 10
1.6 H Aty enueipnon 8
2n Evotnta: Zuyxpova GEuata xpnuatootkovoulknic dtoiknong
2.1 XpnuatoolkovouLKn Sloiknan kot ayopEg kepahaiou 8
2.2 Awaxeiplon XPNUOATOOLKOVOULKWY KLVSUVWV 8
2.3 Avahuon enevbuTIKWV amodpAcEWV 8
2.4 XpNUOTOOLKOVOULKN avaAuan yla SLOLKNTIKA oTEAEXN 10
2.5 AfloAGYNON OIMOTEAECUOTLKOTNTOG KOl TIAPAYWYLKOTNTOC OLKOVOULKWY LOVASWY 10
3n Evotnta: Bliounyavikn Stoiknon kot cuCTAUATO TTAPAYWYHG
3.1 MeA£Tn avantuén Mpoioviwy - ZVYXPOVEG TAOELG Kol TEXVOAOYIEG 8
3.2 YOAOYLOTLK) HNXOWVLKH Yla TNV UTIOOTHPLEN HeBOSwV mapaywyng 8
3.3 JuoTAUOTa aVAUOVAG 8
3.4 Aoiknon amoBepdtwy 8
3.5 Acidpopog avarmntuén 8
3.6 ZUyXpOVN POUTIOTIKI TEXVOAOYia 8
3.7 EVOANOKTLKEG KOl OVOVEWOLUEG LOPEC EVEPYELAG KOUCLUWY 8

YNOYPFEIO NMAIAEIAL KAl BPHEKEYMATON
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MNIZTONOIHTIKO - TITAOZ ZNOYAQN

To ouykekplpévo Mpodypaupa Ala Biou Ekmaibeuong odnyet otnv amoktnon titAou omoudwv un
turukn¢ Ekmaidevong (Motomowntikd Ao Biou Ekmaibeuong pe xapoktipa e€eldikeuong), Omwg
nipoPAénetal and to Nopo 3369 A'171/06-07-05 «Iuotnuatonoinon tng Ata Blou EkmaiSsuong kot
AaAAeg Statagelg» kot to Nopo 3879 A'163/21-09-10 «Avamtuén tng Al Biou Mabnong kot Aoutég
Slatageigy.

OL ouppetexovteg aglohoyouvtal o€ kaBe Bepatikn evotnta Baocel Twv project mou Ba §oBouv ava
Bepatikn evotnra.

MpoUmoBeon tnNg emituxoUC OAOKANPWONG TOU TPOYPAUUATOG sival n mapakolouBbnon (Sta {wong
n/kal péow TNAeSLackePng amnod anootacn) tou 80 % TwV MPOYPAUUATIOUEVWY WPWV ETILUOPPWONC
oe kaBepia amnod g 3 SLIOAKTIKEC EVOTNTEC.

Ao to Mpoypappa Ba xopnyeital oto cuppetexovto MOTOMOLNTIKO ZUMHUETOXNG CUVOSEUOUEVO ATO
AvoAuTikl Kataotaon Ttwv BOepatikwyv EVOTATWY Kol MoBnUATwv Tou TmopakoAouBnos o
EKTIALOEVOUEVOG.

XPONOAIATPAMMA YAOMOIHZHZ NPOTPAMMATOZ-TOMNOZ AIEZATQIHZ

MPOKELTAL YLA VA CUUTIAYEG KOL ECTIOOMEVO TIPOYPOUHA, TO omoio AauBavel urmdyn tig WoLaitepeg
OVAYKEG TWV EVAALKWY eKMOLOEVOUEVWY, OL omoiol evOExeTal va eival gpyalOUevol PE QUENUEVEG
unoxpewoelC. To mpoypappa Oa uAonoinBsi o€ 5 kUkAoug Twv 150 wpwv £KaoTOG.

O npwtog KUKAOG Tou npoypappatog Oa die§axBei to sapvo e§aunvo tou 2015 kaw Oa EEKvAOEL TN
Acgutépa 4 Maiou 2015.

AHAQZH 2YMMETOXH2

Ot evlladepopevol urtoPrdlol Ba mpémnet va uTIoBAAAOUV OXETIKA aiTtnon yLa ToV MPpWTo KUKAO HEoWw
e-mail (diavioumpd@isc.tuc.gr), uéxpt kat tnv Tetdaptn 29 AnptAiov 2015, 6rmou Ba dnAwvouv oe
TIoLoV KUKAO UAOTIOINONG TOU TPOYPAUMATOG EMOUMOUV VA CUUMETAOXOUV, KABWG Kal TOV TPOTO Kol
TOV TOMO mapakoAoUOnong autol, cuvodeudpevn amd to Bloypadlkd Toug onueiwpa, avtiypada
Uy iwv, dwTtotuTia AOTUVOULKAG TOUTOTNTAG KAl YEVIKOTEPQ OAQ TA UTIOAOUTA SIKALOAOYNTIKA TIOU
avadEpovtal avaAUTIKA OTNV otnon CUMUETOXAG.

Ol nuepounvieg dte€aywyng Twv eMopevwy KUKAwWV Ba avakowwBouv ev Kalpw.

MNna neploocotepeg MAnpodopieg MMOpPEeite va avatpeEeTe oTNV LOTOOEAISA TOU TMPOYPAUHATOG:
http://www.diavioumpd.tuc.gr/
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